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' Corporate Level Strategy
Y - Directional Strategy

Y - Grand Strategies

¢ - Growth Strategies

© - Stability strategies

1 - Retrenchment strategies
Y - Concentration strategy
A - Vertical Integration

4 - Backward integration
Y+ - Forward integration
VY - Full integration
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\ - Taper integration

Y - No integration

¥ - Horizontal Integration

¢ - Diversification strategy

© - Concentric (related) diversification

1 - Conglomerate (unrelated) diversification
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) - Pause & Proceed with Caution strategy
Y - No Change strategy
Y - Profit strategy
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Y - Turnaround strategy

Y - Contraction

¥ - Consolidation

¢ - Captive Company strategy

© - Sell-out or divestment strategy

1 - Bankruptcy or Liquidation strategy
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V. Portfolio strategy

Y - Parenting Strategy

¥ - Core Competencies

* Stand — alone influence
° Linkage influence
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' Corporate development activities
¥ - Business strategy

- Development

- Competitive strategies

- Cooperation strategies

- Generic competitive strategy

- Low cost strategy

* - Differentiation strategy

4 - Cooperative
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) - Strategic alliance

Y - Mutual service consortium
¥ - Joint venture

¢ - Licensing arrangement

°. Value — chain partnership
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